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I N V E S T M E N T  G O V E R N A N C E ,  R E I M A G I N E D

The Investment
Menu Review,
rebuilt.
An assessment methodology for Responsible Entities and
RSE Licensees.
AI gathers the evidence. Rules make the call.
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T H E  P R O B L E M

Every Responsible Entity
and RSE Licensee faces
the same maths.

The honest answer most teams give? "We sample."
It is not a great answer when the regulator asks how you formed your view.
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Hundreds of investment options to assess on the menu

Eight or more documents per option, spanning product disclosure, target market,
annual reports, research, performance, asset allocation, and stress testing

Cyclical obligations under SPS 530 for super, and RG 133 for managed schemes

Rising scrutiny from APRA, ASIC, and members on in house asset caps, member
best financial interests, and value for money
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H O W  I T  W O R K S

AI gathers the evidence.
Rules make the call.

↓

↓

↓

The AI never sets a rating. The rules do.

M C G I N G  A D V I S O RY  &  A C T U A R I A L Experience. Insights. Outcomes.

1
Evidence Extraction
AI reads one document at a time. Product disclosure, target market, annual reports, research. No
blending between funds.

2 Synthesis Across Documents
AI assembles structured findings for every option, from every source.

3 Deterministic Rules Engine
SPS 530, RG 133, and our methodology. Every traffic light rating, every threshold, every override.

Responsible Entity Ready Report
Assessment criteria ratings, and an overall traffic light, with a complete and reviewable audit 
trail.
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W H Y  I T  I S  D E F E N S I B L E

Built for regulators,
not just users.

Deterministic outputs
The same evidence always produces the same
rating. Every run is reproducible to the byte.

One document per AI call
No blending between funds. No conversation history.
No context bleed.

Hashed inputs
Every document, every dataset, every rule is
fingerprinted. We can prove exactly what was
assessed.

Every override logged
Threshold breaches, floor adjustments, and
escalations are recorded in every output.

Six stage QA suite
Independent validation for structure, logic,
completeness, consistency, quality, and cross file
reconciliation.

Versioned methodology
Questions, rules, and reference data are pinned per
batch. No drift mid run.

If the regulator asks "how did you form this view?"
The methodology produces a complete and reviewable audit trail.
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W H A T  C H A N G E S

Judgement on day one,
not week three.

B E F O R E

Manual review cycle

A F T E R

Methodology delivered
with AI
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Weeks of evidence extraction before
judgement can even start

Sampling rather than full coverage

Manual checks against research houses,
the ASIC register, and banned investor lists

Inconsistent narrative quality between
options

Limited capacity to interrogate the close
calls

100 options assessed in under an hour

Full coverage. Every option. Every cycle.

Automatic verification against the ASIC
register and banned investor lists

Structured findings, traffic light rated, with
consistent narrative

Review time flows to judgement, not data
entry
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100
I N V E S T M E N T  O P T I O N S

< 1 hr
A S S E S S M E N T  R U N T I M E

See it on your own investment
menu.
We are offering a small number of Responsible Entities, RSE Licensees, and asset
consultants a private walkthrough on one of their own investment menus, under
NDA.

Message Neekhil Shah  for a private walkthrough.
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