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Investments - Support Services

Why is this important

Sound investment management is central to delivering strong, sustainable returns while meeting
fiduciary, regulatory, and governance obligations. Trustees, executives, and investment committees
need robust processes, clear strategies, and reliable advice to make informed decisions in a complex
and fast-moving market. Independent expertise ensures investment decisions are well-governed, data-
driven, and aligned with members’ or stakeholders’ long-term interests.

What good looks like

A well-managed investment function
demonstrates:

+ Strong governance —clear investment policies,
risk appetite statements, and effective
committee oversight.

+ Strategic asset allocation - portfolio
construction aligned with objectives, risk
tolerance, and market conditions.

* Operational excellence — smooth portfolio
transitions, accurate unit pricing, and effective
investment processes.

* Rigorous performance monitoring —regular
reviews and transparentreporting.

* Regulatory compliance - alignment with APRA, ASIC, and best practice investment
governance standards.

» Stakeholder confidence — assurance that processes and outcomes are in members’ or
stakeholders’ best interests.
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How McGing can help
With deep knowledge of investment markets, governance, and superannuation and insurance products,
McGing provides practical, independent support tailored to your needs. We provide supportin:

Investment Advice and Support Investment Governance
* Asset allocation strategy and advice. * Development and review of investment policy
* Portfolio transfers and transitions. statements.
» Successor fund transfers and pre-merger * Risk appetite statement creation.
compatibility assessments. * Investment committee membership and
* Modelling member and portfolio scenarios. independent oversight.
* Taxoptimisation modelling and calculations. * Performance reviews and assurance
* Investment manager and fund selection. processes.

* Unit pricing and crediting rate reviews.
Modelling & Projections
* Finance and investment market analysis.
* Modelling and calculations for member equity
assurance.
* Process change, review, and optimisation.

Case Study - Investment Manager Tender

A long service leave fund, for which McGing acted as asset consultant, needed assistance in running a tender
to appoint a new investment manager for the fund’s assets. McGing:

* Preparedthe request for tender (RFT).

* Shortlisted suitable providers.

* Developed criteria for assessing proposals.

* Assisted in assessments and negotiations with prospective providers.

Outcome:

* The fund successfully appointed a new investment manager following a comprehensive and professional
tender process.
* Trusteesreceived assurance that the process met governance and market best practice standards.

PHONE EMAIL WEBSITE ADDRESS

Sean 0411 229 641 sean.mcging@mcging.com.au . Suite 502, 167 Queen St
https://www.mcging.com.au

Neekhil 0466 492 481 neekhil.shah@mcging.com.au Melbourne VIC 3000
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