
Unit Pricing

Why is this important?

Errors in unit pricing can be costly – both financially and reputationally. Whether you're operating
superannuation funds, wealth platforms, or investment products, accurate and fair unit pricing is
fundamental. It directly impacts how investment returns are allocated to members and clients,
influencing trust and regulatory compliance. With increasing product complexity, system integrations,
and outsourced functions, ensuring robust unit pricing is not optional – it’s essential.

What good looks like

Effective unit pricing is underpinned by:

Clear Policy and Governance
A coherent policy framework grounded in principles, 
supported by risk management, and aligned to RG 94 
(ASIC/APRA guidance).

Strong Management and Process Controls
Well-documented, operationally sound processes that 
identify inefficiencies, risks, and escalation points. 
Clearly defined accountabilities.

Sound Methodology and Benchmarking
Methodologies that are consistently applied, regularly 
reviewed, and benchmarked against regulatory and 
industry standards.

Accuracy in Calculations and Reporting 
Validated calculations for unit prices (or crediting rates), and performance reporting that reflects true 
member outcomes.

Capability in Transitions and System Changes 
The ability to manage transitions from crediting rates to unit pricing, historic to forward pricing, less 
frequent to more frequent pricing, migrations across systems, and rationalisation of legacy products.

Preparedness for Error Investigation and Remediation 
Clear procedures to assess, correct, and communicate errors or inconsistencies, and to determine 
fair remediation outcomes.
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Unit Pricing

Case Study Outcome:
• Delivered assurance that existing processes 

were largely compliant and well-documented

• Identified specific weaknesses and areas for 
enhancement

• Verified calculation accuracy, building internal 
confidence

• Equipped the client with actionable 
recommendations for evolving their pricing 
approach

How McGing can help
At McGing, we provide deep actuarial and strategic expertise to support your unit pricing and crediting rate 
practices across the full lifecycle:

Case Study: Assurance Through Review
Client:  A leading wealth management firm

Challenge:  The client sought assurance that its unit 
pricing practices met regulatory expectations and 
reflected industry good practice

McGing’s Role:
• Conducted a comprehensive review of three 

separate funds
• Assessed documentation, processes, and 

calculations
• Benchmarked practices against ASIC/APRA 

guidance and the client’s policies
• Provided practical guidance for improving valuation 

methodology and transitioning to daily pricing

Policy & Governance
• Develop or review unit pricing and crediting rate policies
• Support risk management and investor equity protection

Management & Process
• Assess and streamline end-to-end administrative processes
• Create or enhance process documentation and controls

Methodology & Good Practice
• Conduct independent reviews and benchmarking
• Assess pricing models and calculations against RG 94

Investigations & Corrections
• Analyse and explain pricing errors or 

inconsistencies
• Develop or review remediation methodologies

Transitions & System Changes
• Support transitions between crediting rates and 

unitised pricing, historic to forward pricing or 
less frequent to more frequent pricing

• Advise on migrations and rationalisation of 
legacy systems
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